CarelLinkzéo

Changing The Way The World Ages

Executive
Brief

. Overcoming Persistent Challenges in
Home Care

In today’s competitive landscape, home care agencies face persistent challenges
that undermine their viability and business success. Struggling to improve
profitability, drive operational efficiency, and enhance the quality of care, many
agencies find it difficult to differentiate themselves from the competition. With
increasing pressure to meet rising client expectations and operational demands,
home care providers are seeking innovative solutions that offer a strategic
advantage. Carelink360® provides a comprehensive platform designed to address
these critical issues, empowering agencies to optimize performance, deliver
exceptional care, and stand out in a crowded marketplace.
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. Improve Profitability

Why It Matters: Improving profitability is crucial for home care agencies to ensure
long-term sustainability and growth. As operating costs continue to rise—driven by
caregiver wages, regulatory requirements, and administrative burdens—agencies
must maintain healthy margins to reinvest in staff, technology, and resources that
enhance care quality. Profitability allows agencies to attract and retain top talent,
expand service offerings, and invest in innovations that improve operational
efficiency. Without a strong financial foundation, agencies struggle to stay
competitive and provide high-quality care, ultimately risking their ability to serve
vulnerable populations who rely on their services.

. Drive Operational Efficiency

Why It Matters: Driving operational efficiencies is essential for home care agencies
to streamline processes, reduce costs, and improve the overall quality of care. In a
highly competitive industry, agencies are under pressure to manage resources
effectively while delivering exceptional service. By optimizing scheduling, reducing
administrative overhead, and leveraging technology to automate routine tasks,
agencies can focus more on patient care and less on time-consuming paperwork.
Efficient operations not only boost profitability but also enable agencies to scale
services, reduce caregiver burnout, and meet growing client demands with greater
agility and precision. Operational efficiency is the key to maintaining a high
standard of care while staying financially sustainable in a fast-evolving market.

. Enhance Quality of Care

Why It Matters: Enhancing the quality of care is vital for home care agencies to
build trust, retain clients, and differentiate themselves in a competitive market.
High-quality care improves client satisfaction, leading to positive referrals and
long-term relationships, which dare essential for business growth. As families seek
personalized and compassionate care for their loved ones, agencies that prioritize
care excellence can foster deeper connections with clients and their families.
Moreover, delivering superior care reduces hospital readmissions and adverse
health outcomes, which strengthens the agency’s reputation for reliability and
expertise. By consistently elevating care standards, agencies position themselves
as leaders in the field, ensuring both client well-being and business success.
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. Differentiation

Why It Matters: Differentiation is critical for home care agencies to stand out in a
crowded and competitive marketplace. With numerous agencies offering similar
services, it's essential to create a unique value proposition that resonates with
potential clients and sets the agency apart. Differentiation allows agencies to
highlight what makes them special, whether it's through innovative technology,
personalized care plans, or d focus on client outcomes. By emphasizing their
distinctive strengths, agencies can attract more clients, increase referrals, and
foster loyalty. In an industry where trust and reputation are key, being able to
clearly communicate how their services are better, more effective, or more
compassionate helps agencies grow their business and maintain a competitive
edge.

. Our Turnkey Solution For Your Agency

Our turnkey solution for home care agencies integrates CareLink360’s innovative
Digital Health Companion ecosystem with the Five Pillars of Care—safety, mental
health, physical health, emotional health, and nutrition.

By partnering with us, agencies can enhance their services and offer a more
comprehensive, person-centered care model that improves client outcomes and
satisfaction.

¢ This solution drives revenue growth by increasing customer acquisition,
extending clients’ lifetime value, and allowing agencies to implement new
programs utilizing Carelink360's advanced features.

e Costreductions arise from eliminating the need for external satisfaction
surveys, lowering travel expenses through video visits, and replacing telehealth
and medication reminder systems.

¢ Operational efficiencies improve by enhancing responsiveness to clients’
unscheduled needs, addressing clinical concerns with video check-ins for
family caregivers, and boosting care team utilization.

e The quality of care is enhanced through real-time feedback from clients and
caregivers, timely health and medication reminders, and unobtrusive client
monitoring—enabling agencies to provide superior care while optimizing
business performance.
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. Carelink360 Client Case Study

Client Profile: Our client is a home care agency that serves multiple counties within
the state, with a client base of 130 individuals. On average, the agency provides 20
hours of care per client each week, billing at a rate of $35 per hour. This results in an
annual topline revenue of approximately $4.7 million.

Result of Partnering with CareLink360: In 2023, our client partnered with us to
implement Phase 1 of a two-phase rollout of the CarelLink360 Digital Health
Companion (DHC).

In this initial phase, the agency introduced Carelink360 DHC to hallf of its clients (65
individuqls), allowing them to increase their hourly rate by $3, which led to a
$141.2K net revenue increase.

The following year, in 2024, due to the operational efficiencies gained from the DHC,
the agency was able to expand its client base to 87 without adding additional staff.
This Phase 2 rollout resulted in an impressive $786.9K net revenue increase,
showcasing the significant impact of CarelLink360 on their business.

869.4K

2022 2023 2024
Pre-CareLink360 Phase 1-Carelink360 Phase 2-Carelink360
e No Carelink360 e Carelink360 Implementation e Carelink360 Implementation
Implementation e 65 Clients e 87 Clients (35% Increase)
e 65 Clients (Cost of $79 client/month) (Cost of $79 client/month)
(50% of total clients) * Hourly Billing Rate $38.00 * Hourly Billing Rate $38.00
¢ Hourly Billing Rate $35.00 e $202.8K Annual Revenue e $869.4K Annual Revenue
e Average Hours per Week Increase Increase
20 hours/client e Phase 1 Investment $61,620 e Phase 2 Investment $82,476
e Annual Revenue $2.4M (65 clients x $79 x 12 months) (87 clients x $79 x 12 months)

Net Revenue Increase $141.2K Net Revenue Increase $786.9K
Note: no additional administrative resources were added in Phase 1 or Phase 2
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